Bart Evans reads
each proposal and
has an information

call with each
project leader as

Network Member

Distribute to Bart
Evans for IRB and
DUA Evaluation

Logs on to Intranet
Site

\L needed
Proposal is Proposal

Download, Complete Received by Distributed to 3
. —>
and Submit Proposal

Data PRC members and Proposal Rejected.
[}
Proposal Evaluation

Supplement 1 statistician for Results posted on
Team review ; Intranet

P | A d.
Process for NCTSN At et bostedor
Initiated Research S

Projects

Process Assumptions:

*Each PRC member will be assigned to no
more than 3 proposals/quarter

Introductory meeting
with Project Members,

Stats team and
Improvement Advisor
\’

Develop Data
Analysis and Project
Plans
\Z
Member
I executes the I

e Statistical Support will be assigned based
upon Mini-Grant work load

*Project Plan Milestones will follow a similar
outline to that of the Mini-Grant

Project

* Final Products require the approval of the Product is Reviewed Dissemination of
. . . by the Data
Data Supplement Team before dissemination Product

Supplement Team




